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May 17, 2021
Mayor Todd Gloria and San Diego City Councilmembers
202 C Street
San Diego, CA 92101
Re: Recommendations for the City of San Diego’s Climate Action Plan (CAP) Update
Honorable Mayor Gloria and Councilmembers,
The San Diego Green New Deal Alliance (SDGNDA) is a coalition of 56 local organizations and small
businesses committed to advancing a Zero Carbon San Diego region by 2035. Together, we can
accomplish this through a fair and just transition for workers and Communities of Concern (CoC), the
creation of good, family-sustaining union jobs, and the development of affordable, equitable, and
inclusive communities powered by 100% clean energy.
The City of San Diego has already proven itself a leader in bold climate action, adopting a landmark
100% clean-energy Climate Action Plan (CAP) in 2015. Six years later, best practices and climate
science have evolved, and new CAPs have emerged that acknowledge the importance of and
opportunity in centering equity for CoC and jobs in climate action planning.
We urge the City to not just follow this trend, but step forward as a leader, again. The CAP Update is
an opportunity for the City to continue leading the region in the kind of ambitious action necessary
to secure a safe and livable future for San Diegans and our region, the state, and the world, while
building more equitable and prosperous communities.1
To produce an innovative yet pragmatic strategy truly worthy of America’s Finest City, we
recommend the City adopt a “San Diego Green New Deal CAP” that integrates the nine key objectives
enumerated below and then elaborated upon with specific policy recommendations:
● Zero Carbon;
● Environmental and social justice;
● Transformative engagement with our communities;
● A just transition for workers;
● 100% clean, renewable energy by 2035;
● Livable, sustainable communities, housing, food, access, and transit;
● Climate-aware stewardship of our natural resources and habitats, agricultural working lands,
and a healthy environment;
● Detailed roadmap to implementation; and
● Collaboration with other cities, governments, and institutions to achieve Zero Carbon.
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Notable references include the Oakland Equitable Climate Action Plan (ECAP), the Los Angeles Green New Deal CAP, the
Los Angeles County Climate Action Plan, the Kings County Strategic Climate Action Plan, and Santa Monica’s Climate Action
Plan.
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COMMIT TO ZERO-CARBON BY 2030-2035: Revise the emissions reduction goal of the CAP to align
with the most up-to-date climate science and the County of San Diego’s Regional Sustainability Plan
to achieve Zero Carbon by 2030 or 2035.2 3 4 This commitment must be legally binding.
ENVIRONMENTAL AND SOCIAL JUSTICE: Realize a San Diego where everyone enjoys access to
clean air and water, culturally relevant food, quality healthcare, safe and affordable housing, and the
resources to not just survive but to thrive. The CAP should acknowledge past and present harm to
CoCs, and work to reverse this harm. The CAP must endeavor to understand and mitigate adverse
impacts of a transition to a Zero Carbon future on CoC and others outside of our region.

Policy recommendations:
● Center Equity & Racial Justice: Acknowledge the strong connections between racial,
economic, environmental, and climate justice. Include strategies that reduce emissions,
reverse harm, prevent new and ongoing harm, and improve quality of life for CoC. Such
strategies should include reparative actions to address the racial wealth gap. The CAP should
include specific benchmarks, including lower asthma rates, improved air quality, food
security, and other indicators identified in the Climate Equity Index.5
● Clean Air: Commit to goals, benchmarks, and a Clean Air Action Plan that improves air
quality and monitoring in CoC. Partner with the Port of San Diego. Partner with Scripps
Oceanography, community and place-based organizations, and local governments to
develop this plan and to install devices and gather data on air pollution independently from
the State in CoC.6
● Clean Water: Embody the principle of water equity for all San Diegans, ensuring every
resident has access to sufficient, affordable, and clean water year round. Address the
underlying causes of stormwater and wastewater pollution that often result in beach
closures, unsafe fish for consumption, and health advisories by completing Pure Water San
Diego, repairing our aging stormwater infrastructure, and mitigating stormwater runoff
through green infrastructure.
● Equitable Green Jobs: Connect workers with the skills, training, and career opportunities
that will allow the region to combat climate change and ensure a more equitable recovery
from the COVID-19 pandemic. Prioritize equitable wage and job opportunities for CoC.
● Community Health and Emergency Preparedness: Prepare residents, small businesses,
and frontline communities for emergency events and climate-related health impact, with
training and educational materials. Partner with CoC to identify, evaluate, prioritize, and
disseminate key climate and health indicators and mapping data. Prioritize solutions to
2

See, for example the City of Los Angeles, the County of Los Angeles, and City of San Luis Obispo sustainability plans.
Kammen, D. et al (2021) Accelerating the timeline for climate action in California. Environmental Research Letters.
Available at https://arxiv.org/abs/2103.07801
4
On January 27, 2021 the San Diego County Board of Supervisors unanimously voted to establish a framework for getting
San Diego emissions to zero by 2035. The plan includes a partnership with UC San Diego’s School of Global Policy and
Strategy (GPS). See UC San Diego News center press release County Partners in UC San Diego on Plan to Reach Zero
Emissions by 2025.
5
Refer to Oakland's Equitable CAP , Kings County Climate Action Plan, and City of Los Angeles Climate Action Plan for best
practices on equity and racial justice.
6
Visit https://ivan-imperial.org/ to see the example of Imperial County’s Community Air Monitoring Project.
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reduce the impacts of extreme events, including urban heat, on CoC. Develop a Public
Health/Extreme Heat Response Strategy that includes growing the urban forest canopy in
CoC and enacting an air-conditioning ordinance with strong energy efficiency standards.
Address disease vectors, partner with County health services and the region’s medical
facilities on prevention, quarantining protocols with lessons learned from COVID-19, and
monitoring and response. Guarantee emergency renewable power sources, such as
generators, for people with chronic medical conditions reliant on medical devices and
refrigeration for medicine when electric grids are stressed or otherwise impacted by extreme
weather events.
Protect Outdoor Workers: Address health impacts to workers, such as those who work in
agriculture or construction, who will face greater exposure to hazards such as air pollution
and heat events.
Food Systems & Food Security: Increase access to locally-grown, healthful, affordable, and
culturally relevant foods for all communities through investment in climate-smart agriculture
programs and public enhancements to local food supply chain infrastructure, particularly in
CoC. Create a sustainable funding stream to incentivize the adoption of regenerative,
climate-smart farming practices for local farms that source to San Diegans. Support the
transition to a zero-waste food economy, including curbside food waste pick up, community
composting programs, and support for reusable systems to replace single use packaging.
Include equitable access to locally-grown foods in emergency planning documents.
Housing Security & Anti-Displacement: Collaborate with County agencies, community
partners, and other stakeholders to increase opportunities for livable, affordable, and healthy
housing and stable, resilient environments in CoC. Support community-centered
anti-displacement strategies and resources that promote climate-resilient infrastructure,
reduced housing vulnerability, and economic resilience (e.g. Community Land Trusts).
Advance efforts to protect renters, including the establishment of a Tenants’ Advisory Board,
a Rent Registry, and Rent Control. Address redlining and historic policies that have led to
environmental injustices through a local reparations initiative on housing, and establishing
community benefits agreements with investors in large projects to ensure that local residents
will benefit from the investment.7
Energy Justice: Support education, distribution of tools, and resources to increase
community access to energy-efficiency programs, opportunities to transition to renewable
energy alternatives, gas-free homes, and community-based distributed renewable energy.
Partner with utilities and CoC to expand utility assistance and incentive programs to reduce
utility burden for CoC.
Climate Equity Fund: Proactively seek financial resources for the newly created Climate
Equity Fund, including by hiring a City Climate Equity Grantwriter.8 Invest fund proceeds in
programs and projects in CoC. Strengthen and expand the City’s efforts to fold the Climate
Equity Index into the City’s Capital Improvement Program.9
Office of Race and Equity: Direct the Sustainability Department and all CAP-implementing
City Departments to collaborate with the City’s newly formed Office of Race and Equity on
achieving the goals mentioned above.
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See City of Evanston Local Reparations for reference.
See Recommendation 1 of the Climate Equity Index.
9
See Recommendation 4 of the Climate Equity Index; see also examples of LA's Watts Rising Project , and LA's electric car
share program for reference.
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TRANSFORMATIVE ENGAGEMENT OF OUR COMMUNITIES: Ensure meaningful participation and
leadership by CoC in the transition to a Zero Carbon region.

Policy recommendations:
● Extensive and Robust Outreach to Communities of Concern: Conduct extensive and robust
outreach to CoC as identified by the Climate Equity Index to solicit ideas and feedback for the
CAP Update—through a shared decision-making model wherever feasible—and ensure that
feedback is considered, responded to, and meaningfully integrated into the CAP Update.
Outreach efforts should remove as many barriers as possible for meaningful participation,
including hosting meetings at times when members from CoC can meaningfully participate,
providing resources to remove barriers to participation such as translation/interpretation
services, food, and childcare, and appropriately framing questions.10
● CAP Advisory Committee & Guiding Plans: Establish a CAP Advisory Committee consisting
of community leaders from CoC to help the City develop guiding documents to ensure CAP
strategies and implementation plans center equity and racial justice and advance long-term
community leadership and capacity for CoC, youth, seniors, and BIPOC communities.11
● Climate Education Through an Expanded Climate-Ambassadors Program: Support an
expanded Climate Ambassadors Program that will produce climate justice resources,
guidelines, tools, and climate equity training aimed at promoting long-term climate literacy,
community capacity, and community leadership. These materials should be available in
multiple languages and developed in partnership with educational leaders in CoC, including
Community Based Organizations and local high schools districts and colleges.12 13
A JUST TRANSITION FOR WORKERS: The CAP should support workplace development in CoC and
advance the creation of good, family-sustaining union jobs by focusing on projects that increase
workers’ earning power, guarantee collective bargaining, require prevailing wages, and incentivize
worker-directed enterprises.

Policy recommendations:
● Create a Just Transition Plan: Develop a Just Transition Plan that identifies the number and
quality of jobs that will be both created and lost through implementation of the CAP. Mitigate
job loss suffered by workers impacted by the transition through buyout programs for workers
over 50 years of age, severance packages, a climate-job guarantee, wage and benefit parity,
retirement security, retraining for displaced workers, free education, and family healthcare.
Identify how CoC will benefit, including from green jobs generated as the City transitions to
Zero Carbon.
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See Recommendation 2 of the Climate Equity Index.
View City of Oakland’s ECAP Racial Equity Impact Assessment and Implementation Guide and Kings County Sustainable
& Resilient Frontline Communities: A Community-Driven Plan for Climate Justice in King County for guidance.
12
Go to p. 24 of City of Santa Monica’s Climate Action and Adaptation Plan for more information on schools and
community organization partnerships.
13
See Recommendation 3 of the Climate Equity Index.
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● Require Union Jobs: Guarantee that all new green jobs be union jobs and all work
transforming the City’s infrastructure be performed under project labor agreements that
include specific requirements for CoC engagement and hiring.
● Worker Directed Enterprises: Implement initiatives modeled after the Evergreen
Cooperatives of Cleveland and successive municipal ordinances by the City of Berkeley in
support of worker-directed enterprises, proven alternate models of capital investment where
the benefits of investment remain rooted in historically underserved communities.14
● Equitable Workforce Development: Evaluate the needs and opportunities associated with
the clean energy workforce. Commit to collaborating with CoC, local labor unions, and
organizers in the creation of equitable workforce development programs and jobs pipelines
to recruit, train, and employ an equitable percentage of workers from CoC. Specifically, make
the clean-energy sector more inclusive by: (1) Modernizing and emphasizing clean energy
education in all education levels; (2) Improving the alignment of education and training
through the use of experiential learning; and (3) Reaching underrepresented workers and
students.15
ACHIEVE 100% CLEAN, RENEWABLE ENERGY BY 2035: The CAP should re-envision energy usage
and infrastructure across the region by promoting building electrification, energy efficiency, and the
democratization of energy systems (i.e. Community Choice Energy, community and rooftop solar,
and microgrids to achieve 100% clean energy).

Policy recommendations:
● Promote Building Electrification: Approach building electrification through an equitable
lens. Specifically, create a plan that provides solutions for the unique challenges and
disparities that building electrification will cause CoC. Mandate building electrification for
construction and renovation of homes and buildings allowing only limited exceptions like the
cities of Berkeley, Oakland, San Francisco, Santa Cruz and many other California cities.16
Adopt a plan to electrify existing governmental buildings to move toward the City’s goal of
public buildings generating zero emissions by 2035.17 Create an energy-retrofit program with
financial incentives to convert current private and city-owned buildings to electric and
expand the City’s current retrofit program converting public buildings to clean energy, both in
a manner prioritizing owners from CoC.18 Streamline permitting for electrification projects.
Provide financial incentives to promote purchase and installation of electric appliances.19
Create and expand public outreach efforts to promote the push for building decarbonization.
20

14

See, for example Cleveland’s Evergreen cooperatives and Berkley’s Pledge to Support and Fund Worker Co-opts.
For more detailed information on these recommendations, view p. 29-32 of the 2019 Brookings report Advancing
Inclusion through Clean Energy Jobs by Mark Muro, et. al.
16
See, for example The Guardian’s article Berkeley became first US city to ban natural gas ; Oakland City Council
Ordinance No. 632 ; San Francisco Building Code Ordinance ; City of Santa Cruz Council Agenda ; and Sierra Club’s article
California’s Cities Lead the Way to a Gas-Free Future.
17
For additional information see San Diego City's 2020 CAP report Strategy 1.
18
Refer to City of Santa Monica’s Climate Action and Adaptation Plan p. 24 and City of San Diego 2019 CAP p. 7 and 11.
19
See, for example the City of San Jose's Electrify Rebate Program.
20
Refer to the City of San Jose's Outreach Effort for examples of public outreach initiatives.
15
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● Promote Local Solar: Adopt a feed-in-tariff solar and battery storage development program
paired with smart energy efficiency (EE) and demand response (DR) programs to provide a
revenue stream to expand local solar and reach 100% clean energy by 2035. Apply an opt-out
program structure for DR programs and EE programs. Provide on-bill financing, which would
not be tied to credit score or income, to engage the maximum number of customers in
building out local solar. Maximize community energy resilience by prioritizing the equitable
creation of green, family sustaining, and union jobs locally, especially for transitioning fossil
fuel workers and from CoC with viable jobs pipelines. Set a target of 2,100 MW AC of new local
solar by 2030.21
● Promote Clean Energy Microgrids: Adopt a plan to provide solar-microgrid incentives to
communities, prioritizing CoC. Ensure that clean-energy microgrids are placed in trusted
institutions, such as places of worship and schools, to help establish community-centered
solutions and spaces for people to access during climate emergencies, grid outages, and
daily activities.22
● Expand Measurement of Greenhouse Gas Emissions (GHG): Broaden the City’s GHG
inventory to identify sources of scope-3 GHG emissions, which occur outside the city’s
geographic boundary as a result of activities taking place within the city. Include GHG
emissions not included in the five categories of emissions currently being quantified, such as
agriculture and industrial product use.23
● Create and Manage a “Carbon-Farming Mitigation Bank” with shovel-ready sequestration
projects on farms within 100 miles of the City of San Diego. Identify city-owned properties
where carbon farming could be adopted.
LIVABLE, SUSTAINABLE COMMUNITIES, HOUSING, AND TRANSIT: The CAP should serve as a
mechanism to create affordable and inclusive bikeable, walkable, transit-friendly communities that
are connected to schools, jobs, shopping, and parks, while actively working to prevent housing
displacement. The CAP should also end policies that incentivize vehicle use in favor of building and
incentivizing the use of a world-class regional transit system and plant and maintain a robust urban
forest fairly distributed in CoC.

Policy recommendations:
● Youth Opportunity Passes & Other Subsidized or No-Cost Access to Transit: Provide
no-cost transit passes for commuters up to 24 years of age.24 Similarly, provide subsidized or
free fares for transit, vanpool, carpool, and micro-transit services for youth, students, seniors
and other underserved groups.25
● Anti-displacement strategy: In collaboration with CoC, create an anti-displacement strategy
to ensure that members from these communities enjoy the infrastructure and housing they
have fought for in their communities and are not displaced.26 Facilitate the creation of

21

See, for example the Roadmap to 100 Percent Local Solar Build-Out by 2030 in the City of San Diego by Protect Our
Communities Foundation for additional recommendations.
22
See description of Seattle City Light solar microgrid project for example on community-centered climate solutions.
23
See the Greenhouse Gas Protocol’s Global Protocol for Community-Scale Greenhouse Gas Emission Inventories.
24
View Sacramento City Unified School District and Transform CaSan Francisco examples.
25
See example on page 34 of City of Santa Monica’s Climate Action and Adaptation Plan.
26
See City of San Jose Citywide Anti-Displacement Strategy and City of Portland Anti-displacement Action Plan.
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Community Land Trusts (“CLTs”) across San Diego to perpetuate the availability of affordable
housing and other community facilities.27
Social Housing: Support and facilitate policies to finance the production of rental and
for-sale social housing projects to house residents across the income spectrum in order to
foster mixed-income and diverse neighborhoods.28
Affordable Housing Near Jobs & Transit: Repudiate policies supporting sprawl in favor of
equitable transit-oriented development (TOD) that prioritizes affordable housing near jobs
and transit.29 Incorporate both proven and innovative strategies for increasing affordable
housing, such as repurposing unused golf courses.30
Zoning: Eliminate the City’s racist and ecologically disastrous single family zoning policy and
establish new zoning that allows for denser, greener, more affordable, community-driven
housing, while establishing safeguards to avoid displacement. Draft an ordinance to allow
the division of single family lots into four parcels.31
World Class Transit: Commit to actively supporting and leading the development of a world
class transit system through the City’s elected representation on the SANDAG Board that
ensures a transition to a Zero Carbon economy. Support the development of Bus Rapid
Transit facilities.32
Roadmap to mode share targets: Adopt a detailed roadmap for achieving the critical mode
share targets (percentage of those that bike, walk, and take transit) outlined in the current
CAP.33
Complete Streets & Protected Bike Lanes: Reimagine streets so users of all ages and
abilities can safely bike, walk, and roll. Commit to not just completing, but expanding on the
City’s Pedestrian Master Plan and Bicycle Master Plan, with a focus on people-oriented,
physically-protected infrastructure, to secure a connected active transportation network.34
Upgrade, Promote & Expand Access to Paratransit: Advocate and support MTS plans to
transition to all-electric fleet. Support efforts to provide reduced rates and to educate
qualified riders about paratransit. Explore feasibility of enacting requirements for local
healthcare providers to inform qualifying patients about the program. Advocate for the State
legislature to draft legislation requiring all Californians with qualifying conditions receive
automatic notification about the paratransit program.
Mobility Equity Framework: Identify how transportation investments will be prioritized in
CoC both underserved and disproportionately impacted by negative externalities (such as air
pollution) generated by the current transportation system. These efforts should be led by
those on the frontlines of the climate crisis and environmental injustice.35
Zero Carbon Buildings: Require all new residential and commercial developments to be
Zero Carbon through building electrification, solar panels, low carbon materials, and

27

View the California Community Land Trust Network for more information on CLTs.
View AB-387 Social Housing Act of 2021 introduced by Assembly Member Alex Lee, as well as international models
from Vienna and Singapore’s social housing programs.
29
Refer to Plan Bay Area 2040 and Portland’s 2040 Growth Concept.
30
See description of golf course project San Diego City Council Unanimously Approves Riverwalk San Diego.
31
Review Santa Monica CAP, p. 34 and Portland Residential Infill Project Minneapolis.
32
Revise p. 34 of Santa Monica CAP.
33
See the example of Vancouver's Climate Emergency Action Plan, Appendices B1-B4.
34
See CalBike’s Quick-Build Bikeway Networks for Safer Streets and San Jose’s Complete Streets Design Standards and
Guidelines.
35
See Oakland Equitable Climate Action Plan p. 29 and The Greenlining Institute’s Mobility Equity Framework.
28
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electrified construction tools and vehicles. If carbon offsets are required to achieve full
carbon neutrality, carbon offset projects should be constructed within a 10-mile radius to
enhance verifiability and ensure that San Diegans directly benefit.
Reduce Heat in the Built Environment. Update building standards to mandate passive
cooling designs and cool roofs where they are practicable and do not interfere with solar
technology. Introduce an A/C ordinance requiring efficient A/C technologies, and implement
a program encompassing cool streets, shade corridors, and apps to identify shaded routes.
Urban Forests & Green Streets: Prioritize tree planting and green infrastructure
improvements in CoC, who suffer most from the “heat island effect.”36 Provide incentives for
residential and commercial owners to preserve and protect existing trees.37 Identify and
implement a sustainable funding source.
Green Infrastructure & Stormwater Infrastructure: Establish a policy to overhaul the City’s
outdated and crumbling stormwater infrastructure and instead support green infrastructure
and potable reuse projects that will result in reduced emissions, captured rainwater, clean
rivers, oceans, and bays, and greener streets. Instruct the Sustainability Department to
collaborate with the Stormwater Department, NGOs, and the Energy Policy Initiatives Center
(EPIC) to assess and quantify the greenhouse gas reduction required/incentivized by federal
and state water quality-based regulatory drivers.38 Implement a Green-Streets policy, which
mandates integrating green infrastructure every time the City undertakes a capital project or
significant maintenance work in the existing public right-of-way, systematically transforming,
over time, San Diego’s transportation corridors into Green Streets.39
Water Sustainability: Identify and carry out actions to capture stormwater, recycle
wastewater, and promote water conservation and efficiency. Continue to invest in the Pure
Water Program and avoid projects that fail to consider climate resiliency.40
Zero-Waste: Enforce a zero waste roadmap that includes robust outreach and education
coupled with regulations aimed at diverting material from landfill and the environment
regardless of its composition, investment in citywide curbside compost, investment in
reusable systems, and improved recycling enforcement. Prioritize food waste prevention and
extended producer responsibility for polluting industries.41

CLIMATE-AWARE STEWARDSHIP OF OUR NATURAL RESOURCES, AGRICULTURAL WORKING
LANDS, AND A HEALTHY ENVIRONMENT: The CAP should protect and restore our natural and
cultural resources, which not only make San Diego unique, but are also key to sequestering carbon
and enhancing air quality, in addition to multiple other benefits. The CAP should focus on achieving
sustainable and regenerative food systems that are linked to improving food security and healthy
food access in CoC. The City must learn and amplify the knowledge of indigenous communities in
regenerative practices.

36

See examples in EPA suggestions for Green Infrastructure and Los Angeles Climate Action Plan.
See p. 56 of Santa Monica CAP.
38
Read p. 46-49 of Santa Monica CAP.
39
See, for reference Giving Green Streets the Green Light: Improving Water Quality Through Capital Improvement
Policies.
40
Refer to Santa Monica CAP p. 46-49 and Los Angeles CAP.
41
See examples Santa Monica and over twenty other cities moving toward zero-waste plans. For mandate example view
Santa Monica CAP, p. 28.
37
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Policy recommendations:
● Co-management of natural resources with Indigenous communities: Partner with Tribal
nations on a government-to-government basis in managing critical resources in a manner
that, to the maximum extent practicable, provides for equal decision-making authority in key
aspects of research, allocation, regulation, and enforcement. In doing so, recognize both the
value and sensitivity of Indigenous Knowledge and Traditional Cultural Practices. Collaborate
with Indigenous Knowledge holders in developing the CAP Update while ensuring sufficiently
protective safeguards of any use of Indigenous Knowledge. Prepare for ongoing collaboration
in adaptive management. Empower the City of San Diego’s new Office of Race and Equity to
develop and implement plans to strengthen relationship building and trust between
communities.42 43
● Coastal Wetland Habitats & Blue Carbon: Require the creation, expansion, and protection
of wetlands, underwater eelgrass forests, and other coastal habitats.44
● Land Conservation & Restoration: Establish new goals, policies, programs, and funding that
value, protect, and preserve natural resources and open space for future generations.
Recommit to existing conservation programs, such as the Multiple Species Conservation
Program, that have benefited San Diego immensely in the past several decades. Bring
restoration ecology into park design and management, develop a road ecology program for
wildlife habitat as part of Complete and Green Streets that focuses on native plantings for
endemic and endangered/threatened pollinators (including those on which local agriculture
depends), and celebrate our natural history as the tourism draw that it is. These values and
investments must be equitably distributed and accessible to all San Diegans.45
● Carbon farming, regenerative agriculture, and community gardens: Adopt and support
organic and regenerative agricultural practices that allow food and farming systems to
transition from being pollution emitters to important stakeholders in carbon sequestration.46
Utilize validated sequestration models to quantify mitigation potential within the CAP and
identify and fund farmer-led projects to achieve mitigation targets.47 Work with Indigenous
tribes to implement and elevate Indigenous agricultural practices to grow healthy food and
build healthy soil.48
DETAILED IMPLEMENTATION PLAN: The CAP Update should include a detailed CAP Implementation
Plan that includes the following:

42

See p. 300 of City and County of San Francisco Hazards and Climate Resilience Plan (2020) and partnerships and focus of
ReWild Mission Bay to bring Indigenous leaders into the access and management of Kendall-Frost Marsh Reserve and the
northeast corner of Mission Bay.
43
See article Sacramento Report: Policing Proposals Everywhere by Voice of San Diego. Accessible online
https://www.voiceofsandiego.org/topics/government/sacramento-report-policing-proposals-everywhere/
44
See ReWild Mission Bay, the Blue Carbon Collaborative organized by WILDCOAST, CR-3 in Oakland's Equitable Climate
Action Plan and the Center for Climate Change Impacts and Adaptation at Scripps Institute of Oceanography.
45
View Oakland's Equitable Climate Action Plan and City of San Diego Multiple Species Conservation Plan.
46
Consider the City of Santa Monica’s Climate Action and Adaptation Plan at 56, University of California Master Gardener
Program of Sonoma County and San Diego City's 2019 CAP Report at 12/13.
47
Natural Resource Conservation Service/USDA/CDFA Healthy Soils Program Tool: COMET Planner.
48
See work by Solidarity Farm owned by the Pauma Band of Luiseno Indians.
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● Detailed Work Plans: The Implementation Plan should incorporate the City Auditor’s
recommendation to: (1) requiring CAP-related City departments to annually provide CAP
work plans to the Sustainability department for review and approval; and (2) Develop a rating
system of CAP measures to help inform prioritization of CAP measures.49
● Identify Needed Legal Instruments to Implement CAP Action Items: An effective CAP must
be ready for immediate implementation and not constitute merely a “wish list.” This means
clearly including: (1) the legal authority for implementing each action item; and (2) the
specific legal instrument the City Council will need to draft and enact, or other appropriate
form of document, such as an MOU or Departmental directive, to immediately carry out each
action item. An effective CAP will also contain a timetable to draft, review, approve, and
implement. Additionally, each action item should undergo--during the drafting stage--legal
analysis by the City Attorney for legal implications, in addition to a fiscal and budgetary
analysis. A key element is an ordinance authorizing citizen suits to enforce both the entire
plan and specific action items.
● Identify Viable Funding Sources: The CAP Update should go beyond costing out aggregate
implementation with a ballpark figure. Realistic figures must be provided, matching each
action item with: (1) estimated dollar amount for maximum implementation; (2) specific
viable funding sources; (3) what specific action the City would need to take to secure that
funding; and (4) a timeline for doing so (e.g., to develop and approve a fee or prepare a bond
package). The City should analyze how other similarly-situated jurisdictions’ funding
strategies operate.50
● Five Year CAP Outlook: The CAP Update should be accompanied with the release of the CAP
Five-Year Outlook as an addendum to the City’s Five-Year Financial Outlook. That Outlook, a
five-year CAP implementation plan with associated costs, would offer the Mayor and Council
a clear understanding of the actions and investments needed to hit CAP targets. The City
must take a holistic programmatic approach to CAP implementation, rather than continuing
a piecemeal approach to CAP implementation through the annual budget cycle.
● Robust Accountability: The City should continue to publish CAP Annual Monitoring Reports
and ensure they comply with Climate Action Campaign’s Annual CAP Annual Monitoring
Report Checklist.51 Annual Monitoring Reports should include: (1) An apples-to-apples
comparison of CAP measures and benchmarks against annual results; (2) quantitative and
qualitative results; and (3) inputs and outcomes. The Annual public report should provide
updates on priority actions, target measures, and outcomes. The CAP Update should
incorporate the City Auditor’s recommendations.
● 5-Year Updates: The CAP Update should commit to revising the CAP every five years to
incorporate evolving best practices and climate science.
● Correct the Vehicle Miles Travelled (VMT) baseline: As reported in the Union Tribune, the
CAP’s baseline data for VMT is based on flawed modeling projections that inaccurately inflate
the City’s progress towards GHG emissions reductions.52 The CAP 2.0 must use accurate data
49

See recommendations #1 and #5 of the Performance Audit of the City’s Climate Action Plan (p. 53-54).
See City of Portland’s Percent for Green grant program for large-scale green infrastructure funding ideas.
51
Access link to Climate Action Campaign CAP Annual Monitoring Report Checklist.
52
Smith, J.E. (2020) San Diego continues to tout greenhouse-gas reductions that never happened. San Diego Union
Tribune. Retrieved from
https://www.sandiegouniontribune.com/news/environment/story/2020-12-30/san-diego-continues-to-tout-greenhouse-g
as-reductions-that-never-happened
50

11

for the VMT baseline, especially as the COVID pandemic may again disrupt normal accounting
practices. The City must convey to SANDAG that they must account for the pandemic when
developing their algorithms.
COLLABORATE WITH OTHER CITIES, GOVERNMENTS, AND INSTITUTIONS: To most effectively
tackle the scale and scope of the climate crisis and achieve a Zero Carbon future, it is critical for the
City of San Diego to collaborate with other governments and institutions.

Specific policy recommendations:
● Federal Collaboration: Advance partnerships with federal agencies including the
Environmental Protection Agency (EPA), Department of Housing and Urban Development
(HUD), the Department of Transportation (DOT), and the U.S. military, and utilize the tools,
resources, technical support, and funding available to promote smart growth decisions in the
region.53 54
● International Collaboration: Attain the status of a C40 City, an international community of
groundbreaking municipalities recognized for their leadership in taking bold climate action
toward a healthier and more sustainable future.
● Link Local Efforts to UN Sustainable Development Goals (SDG): Ensure the globally
adopted SDGs inform San Diego’s county-wide policies, sustainable development, and urban
planning for a more sustainable future that benefits all residents.
● Bi-National Collaboration: Include a framework for cross-border collaboration between
planners, resource managers, scientists, and other binational stakeholders in recognition
that the San Diego-Tijuana region shares an ecosystem and economy that face similar
challenges like rapid urbanization, air and water pollution, extreme heat waves, and sea
rising levels.
● Local Tribal Nations: Recognize that San Diego County is home to four tribal groups and
more Indian reservations than any other county in the U.S.; similarly acknowledge that, while
these reservations are very small, effectively the entire county comprises traditional lands.
Advance the principle of tribal sovereignty and engage with tribal leadership on a
government-to-government basis. Conduct formal consultation in developing and
implementing the CAP and seeking opportunities for co-management and collaboration in
matters of land stewardship, transportation planning, and renewable energy development.
Ensure that development and implementation of the CAP Update—including related updates
to the General Plan and infrastructure projects—not just meet, but exceed the principles
behind SB-18 and AB-52.
● Regional Water Agencies: Leverage the City’s position as the largest member agency of the
San Diego County Water Authority and the San Diego Regional Water Quality Control Board in
setting visionary standards in its commitments to reduce greenhouse gas emissions in the
delivery and consumption of water, fund stormwater improvements, and maintain
swimmable waterways.
● Regional Climate Networks: Though AB-897, support the establishment of a regional entity
that will facilitate regional collaboration on climate mitigation, adaptation, and resilience
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Consider employing EPA’s Tools and Resources for Sustainable Communities and EPA’s Smart Growth Tools.
Incorporate the EPA’s SmartWay program in all City procurement contracts, requiring participation by both carriers and
shippers, to ensure any goods the City procures are shipped in an energy-efficient manner; advocate for all carriers and
shippers doing business in the City similarly become SmartWay Partners.
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best practices, research, projects, and strategies among participating municipalities, as well
as apply for and allocate funds, facilitate stakeholder engagement, conduct education, and
collaborate with local tribal nations.
San Diego is presented with a once-in-a-generation opportunity to transform our communities to
benefit all San Diegans and truly position ourselves as America’s Finest City for generations to come,
and we urge you to seize this opportunity. Please know that our Alliance stands ready with ideas and
solutions to support this transformation, and we look forward to working with you.
Sincerely,
Maleeka Marsden
Chair
San Diego Green New Deal Alliance

Suzanne Hume
Educational Director and Founder
CleanEarth4Kids.org

James Miller
Vice President
American Federation of Teachers 1931

Duncan McFetridge
Director
Cleveland National Forest Foundation

Sam Mazzeo
Environmental Health Committee
Business for Good San Diego

Matthew Vasilakis
Co-Director of Policy
Climate Action Campaign

Sam Mazzeo
Managing Partner
Better APC

Pamela Heatherington
Director
Environmental Center of San Diego

Bea Alvarez
Climate Resilience Projects Coordinator
Carbon Sink Farms

Cathy Gere
Steering Committee Member
Green New Deal at UCSD

Kyra Greene
Executive Director
Center on Policy Initiatives

Tara Hammond
Founder & Chief Environmental
Officer
Hammond Climate Solutions

Tama Becker-Varano
Leader
Change Begins With ME (Indivisible)
Laura Ann Fernea
Executive Director
City Heights Community
Development Corporation

Sister Maria A. Muhammad
CEO
I Am Green, Inc.
Ricardo Flores
Executive Director
LISC San Diego
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Diana Ross
Executive Director
Mid-City CAN

Colleen FitzSimons
Executive Director
San Diego Green Building Council

Brian Macdonald
Founder & CEO
M’Porte

Tina Matthias
Founder/Executive Director
South Bay Sustainable Communities
Network

Homayra Yusufi
Interim Executive Director
Partnership for the Advancement of New
Americans (PANA)

Connor Franklin Rey
Partnerships Team Lead
Sunrise Movement San Diego

Jeff Olson
Founder
Public Bank SD

JP Bruner
Climate Change Committee Co-Lead
Surfrider Foundation San Diego

Jim Peugh
Chair, Conservation Committee
San Diego Audubon Society

Cherry Robinson Psy.D.
Chapter Chair
The Climate Reality Project San Diego

David Harris
CAP/Renewable Energy Committee
SanDiego350

Brigette Browning
President
UNITE HERE Local 30

Lucero Sanchez
Community Policy Coordinator
San Diego Coastkeeper

Brooke Donner
Vice-President
UPTE-CWA 9119 Local 9 UCSD

Courtney Ransom
Director of Membership
San Diego County Democrats for
Environmental Action

Meshate Mengistu
Community Health Coordinator
United Women of East Africa
Safia Haidari
Youth Organizer
Youth Will

CC: Director of Policy Jessica Lawrence, Policy Advisor Randy Wilde, Director of Mobility Department
and Sustainability Department Interim Director Alyssa Mutto, Sustainability Manager Ashley-Rosia
Tremonti, Planning Director Mike Hansen, Transportation & Stormwater Director Kris McFadden,
Mobility Program Manager Everett Hauser, Senior Planner Julia Chase
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